
JAZAN HEAD AND NECK DISSECTION COURSE
CADAVERIC HANDS-ON TRAINING

6–7 December 2026  ·  Jazan – Saudi Arabia

AGENDA

TIME SUBJECT SPEAKER

DAY 1 Anatomy, Thyroid, Parotid & Local Flaps Sunday, 6 December 2026

7:30 – 8:00 AM Registration

8:00 – 8:15 AM Surgical Anatomy of the Neck: Fascial Planes, Triangles, and Nodal
Levels Dr. Ehab Alameer

8:15 – 8:30 AM Thyroidectomy and Parathyroid Preservation: RLN, EBSLN, and
Parathyroid Blood Supply Dr. Wafa Khudier

8:30 – 8:45 AM Parotidectomy and Submandibular Gland Excision: Facial Nerve
Landmarks and Marginal Mandibular Nerve Dr. Ali Makarmi

8:45 – 11:45 AM Total Thyroidectomy, Parathyroid Identification, Central Neck
Dissection (Level VI)

Dr. Ehab Alameer / Dr. Wafa Khudier /
Dr. Shaima Maghdi

11:45 AM – 12:30 PM Prayer & Lunch Break

12:30 – 3:00 PM Superficial Parotidectomy, Total Parotidectomy with Deep Lobe,
Submandibular Gland Excision Dr. Ehab Alameer / Dr. Ali Makarmi

3:00 – 3:15 PM Break & Prayer

3:15 – 4:00 PM Local Flaps: Nasolabial Flap, Estlander Flap for Lip Reconstruction Dr. Ehab Alameer / Dr. Ali Makarmi

DAY 2 Neck Dissection, Oral Cavity & Laryngectomy Monday, 7 December 2026

8:00 – 8:15 AM Neck Dissection: Classification, Indications, and Technique by Level Dr. Shaima Maghdi

8:15 – 8:30 AM Oral Cavity Resection and Reconstruction: Glossectomy,
Mandibulectomy, Pectoralis Major Flap Dr. Ali Makarmi

8:30 – 8:40 AM Total Laryngectomy: Key Steps, Pharyngeal Closure, and Stoma Dr. Ehab Alameer

8:40 – 11:40 AM Selective Neck Dissection (Levels II–IV), Comprehensive Neck
Dissection (Levels I–V)

Dr. Ehab Alameer / Dr. Wafa Khudier /
Dr. Shaima Maghdi / Dr. Ali Makarmi

11:40 AM – 12:25 PM Prayer & Lunch Break

12:25 – 1:55 PM Partial Glossectomy, Floor-of-Mouth Excision, Hemiglossectomy,
Marginal Mandibulectomy Dr. Ehab Alameer / Dr. Ali Makarmi

1:55 – 2:40 PM Pectoralis Major Flap: Harvest, Tunneling, and Inset into Oral Defect Dr. Ehab Alameer / Dr. Ali Makarmi

2:40 – 3:45 PM Total Laryngectomy Dr. Ehab Alameer / Dr. Ali Makarmi

3:45 – 4:00 PM Closing Remarks & Certificates

Hands-on dissection Lecture Break
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